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NEED FOR STREAMLINED PRODUCTIVITY

Magaya Ocean Carriers Interface with INTTRA

Hansa Logistica Global, a long time customer of Magaya, looked to their software provider for ways
to streamline their Ocean Export business. With the implementation of the Magaya Ocean Carriers
Interface with INTTRA, Hansa streamlined their Export business with drastic improvements in

employee productivity, and an even higher standard for customer service.

We have definitely increased the number of files being handled by each employee
with the INTTRA-Magaya connection; where before, on average, we used to
handle 60 - 70 files per person each week, we are now handling over 100 per

person without having to work any overtime
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HANSA LOGISTICA GLOBAL

Implementing Magaya'’s Cargo System

At this moment Hansa begins the documentation process. Normally handled by
a customer service representative, this very crucial process involves collecting
the appropriate documentation that is required before the ocean carrier’s cut off.
Hansa uses the “Attachments” tab of shipments very thoroughly, and as they
receive the documentation electronically from their customers they add them to
the pertinent shipments under the attachments tab. This ensures one central
location that all of Hansa's employees and customers alike can go to and verify

what shipments are missing documents before the cut off becomes an issue.

Traffic Department

Once the customer has received his booking confirmation, he emails Hansa what
is referred to as the “Shipping Instructions”. This is an email detailing the specific
instructions on how the carriage of the goods should be managed. These
shipping instructions must be sent to the ocean carrier before the cut off via
INTTRA. In standard procedures this is a process that would have been managed
from INTTRA's website in much the same way as the booking request. Again very
time consuming, leaving plenty of room for human error, Hansa would have had
to re-enter these instructions and all relevant shipment information once again.
Using the INTTRA plug-in however this is a relatively hassle free process that
within moments transmits the full shipping instructions to the ocean carrier.
Within a few more moments a reply is sent back to acknowledge the shipping

instructions.

The shipping instructions must be sent to the ocean carrier before their cut off,
however all relevant documentation would have to be collected to be able to
clear customs first. In real world scenarios however, this has always posed a
crucial necessity for logistics providers like Hansa. Too often documentation is
sent late leaving very little room for these logistics providers to meet the cut-offs.
“It's exactly when you're pressed for time that this INTTRA Integration deal is
making the most difference for us right now” says Marcus Kadur, Vice President of
Sales & Marketing. With normally only a few hours left before the cut off, late

documentation is no longer a problem for Hansa. This is when the INTTRA
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Interface shines its brightest. Once those documents are collected and

processed, it only takes a few clicks to transmit the shipping instructions.

Once the shipping instructions have been transmitted and acknowledged, the
export process for Hansa is almost complete. At this point they liquidate the
entire shipment to generate all necessary accounting transactions. This is a
process that does an in-depth analysis of all charges found on that ocean
shipment. In addition to generating accounting transactions it also analyses
commission splits with all relevant parties. With the liquidation done, the
shipping instructions transmitted, and the shipment now set to “In Transit",

Hansa goes about preparing a “Pre-Alert” for their agent.

A lot more than just a “notification” for the agent, the Pre-Alert that Hansa
prepares for destination provides elaborate details on the entire export
shipment. Using the “Email” functionality of Magaya Products, Hansa emails all
documentation regarding a shipment to their agent automatically. They attach
such things as liquidation reports, shipper documentation (for example
packing list, commercial invoice, IMO...etc), and any and all information the

agent will need to process the logistics at destination.

Conclusion

Processing Ocean shipments with Magaya's Ocean Carriers Interface with
INTTRA has already improved Hansa's overall productivity and efficiency. By
training each employee for just 2 - 3 minutes, Hansa was able to implement
this Interface relatively hassle free. Hansa has experienced an approximate 60%
increase in productivity in the post-implementation stage. This has come with
many additional benefits, including a significant decrease in overtime labor

and significant decrease in redundant data-entry.

Magaya's LiveTrack, Hansa'’s favorite feature, has been taken to a new level with
the INTTRA Interface. Thanks to this collaboration Hansa’s customers can
continue to track their cargo after it leaves port and is in the carrier’s hands. A
truly complete tracking solution, Hansa can proudly offer this service to their

customers without any additional work on their part.
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